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Executive Summary 

The STEP-IN public website is one of the most important means for project communication and dis-

semination. It has been set up to reach a variety of different target audiences and stakeholder groups, 

in order to maximise the impact of project results and raise awareness among these groups.  

This report summarizes the main objectives of the public website and briefly describes the different 

pages and functionalities which can be found on the website. 

The STEP-IN public website was published online on November 30, 2018 and can be reached at 

www.step-in-project.eu 

 

 

 

http://www.step-in-project.eu/
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1. STEP-IN public website 

The public website is the main entry point to the project and presents the project concept, the project´s 

mission, the consortium, the recent news and press releases, and upcoming and past events. A special 

section is devoted to the Living Labs.  

The public website has been designed and established to reach all target groups (see section 1.1 be-

low). The website was launched on November 30, 2018 and can be reached at www.step-in-project.eu. 

The website informs about the main objectives of STEP-IN and focuses on the central methodology, 

the Living Lab approach. The three Living Labs that will be carried out in the project are described in 

detail. The website features a dedicated Network of Interest section which lists all those stakeholders 

who support the project in one way or another. This section explains the benefits of being a member 

of the Network and provides the opportunity for potential new stakeholders to request membership 

(requests will be evaluated by the consortium/stakeholder engagement team). A direct link to the 

Community Management Tool (CMT, see D6.1 for more information) brings the potential new stake-

holders to the registration page. On the CMT, stakeholders are provided with more detailed infor-

mation on the project and can communicate and exchange knowledge and best practice in a pass-

word-protected workspace. Invitations to new stakeholders will be included to expand the network.  

The website provides media relevant information in a dedicated media centre (for policy makers, press, 

authorities). Information about the STEP-IN consortium is provided in a Partners section, bringing to-

gether detailed information and contact details for each of the project partners. 

During the setup of the website, a strong focus has been put on using visuals – photos, number coun-

ters, information boxes with icons, etc. The idea behind this was to stand out from more technical 

subjects and make the website appealing, approachable and interesting to the visitor, and to give it a 

human touch. The use of too much text was avoided in order to increase the time spent on the website. 

The website will be managed and regularly updated by the Project Administrative Support Team 

(PAST). 

1.1 Target groups for the STEP-IN public website 

The public website has been designed and established to reach all of the below target groups: 

 Local/regional authorities   

 Consumer and advocacy groups, and practitioners   

 EU and national policy makers and regulators 

 Industrial representatives 

 Academia and Think Tanks 

 Vulnerable consumers and other citizens 

 Wider European public 

 

http://www.step-in-project.eu/
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2. Structure of the STEP-IN public website 

2.1 Home 

The homepage of the STEP-IN public website provides general information about and an introduction 

to the project. It summarizes the three focus areas of the project and briefly describes the project 

impacts in easy-to-capture information boxes. 

 

Figure 1: Header on the homepage 

 

Figure 2: General information and introduction 
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Figure 3: STEP-IN focus areas 

 

Figure 4: STEP-IN impacts at a glance 

2.2 About 

The page About provides additional information about the project (a link on the homepage guides the 

reader to the About page). An image gallery illustrates the problem of energy poverty, and an infor-

mation box provides the visitor with further information about the subject. 

In another section, information and indicators about energy poverty in Europe are given. Number 

counters provide critical information without the need to read too much text. A link to the EU Energy 

Poverty Observatory invites the visitor to further familiarize with the subject. 
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Figure 5: About STEP-IN 

 

Figure 6: Further information about the subject of energy poverty 
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2.2.1 About: Project 

The subpage About>Project explains the WP structure of the STEP-IN project.  

 

 

Figure 7: Short introduction of the project structure. 

 

 

Figure 8: Info boxes for each of the WPs. 
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Figure 9: A click on read more provides additional information about each of the WPs. 

 

2.2.2 About: Partner 

The subpage About>Partner provides information about the project consortium. First there is a short 

text about the composition of the consortium and the expertise the partners bring to the project. The 

next section shows a map which includes a pin for each partner organisation showing its location in 

Europe. When clicking on one of the pins, the name and logo of the respective partner is shown. A 

click on the logo automatically redirects the visitor to a section with more information about that 

partner, including a short description and photos of the people working on STEP-IN. 

Below the map the visitor can find a display of all project partners represented by their logos. Upon 

clicking on one of the logos, the visitor is again redirected to the partner description. 
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Figure 10: Introduction to the consortium. 

 

 

Figure 11: Map showing the locations of the partner organisations and display of logos below. 
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Figure 12: Information about partner LIST with photos of the people working on STEP-IN. 

 

2.3 Living Labs 

This page provides the visitor with information on the STEP-IN Living Labs, the general approach and 

methodologies to be applied. Links to the individual Living Lab pages guide the visitor to more infor-

mation about each of the Living Labs (see section 2.3.1). 

 

Figure 13: The Living Labs page provides information about the overall Living Lab approach in 

STEP-IN. 
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Figure 14: Settings of the STEP-IN Living Labs with links to the individual Living Lab pages. 

 

Figure 15: The central STEP-IN Living Lab methodologies. 
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2.3.1 Individual Living Lab pages 

Three individual pages in the Living Lab menu give information about the Living Labs in Manchester, 

UK, Metsovo, Greece and Nyírbátor district, Hungary. On each of the pages, a small map shows the 

location of the Living Lab. Text boxes provide general information about the situation in each of the 

Living Labs, and what STEP-IN aims to do. 

 

Figure 16: Information about the urban Living Lab in Manchester, UK. 

 

In the following section, number counters show statistics about the Living Lab, and a quote from the 

Living Lab lead partner provides a local and in-depth perspective.  

A last section on each of the Living Lab pages shows the characteristics of the Living Lab and the STEP-

IN objectives. 
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Figure 17: Living Lab statistics and characteristics for the Living Lab in Manchester, UK. 
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Figure 18: Living Lab page for Metsovo, Greece. 
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Figure 19: Living Lab page for Nyírbátor district, Hungary. 
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2.4 Network of Interest 

The website features a dedicated Network of Interest section which lists all those stakeholders who 

support the project in one way or another. This section explains the benefits of being a member of the 

Network and provides the opportunity for potential new stakeholders to request membership (re-

quests will be evaluated by the consortium/stakeholder engagement team). A direct link to the Com-

munity Management Tool (CMT, see D6.1 for more information) brings the potential new stakeholders 

to the registration page. On the CMT, stakeholders are provided with more detailed information on 

the project and can communicate and exchange knowledge and best practice in a password-protected 

workspace. Invitations to new stakeholders will be included to expand the network. 

 

Figure 20: Page showing the number of supporters in the Network of Interest and a map of the 

countries in which the supporters are located. 
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Figure 21: Bar counters showing the number of supporting organisations sorted by organisa-

tion type. 

 

2.5 Media Center 

The page Media Center displays news, information on events and publications. There are dedicated 

subpages for News, Events, Publications, and Links to related projects. On these pages, the project will 

regularly publish news items and posts on events. Whenever a STEP-IN publication becomes available, 

it will be posted on the Publications page. 
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Figure 22: Page Media Center displaying posts from the News, Events and Publications sub-

pages. 
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Figure 23: This page shows links to related projects and also contains some general infor-

mation about the related projects. 

 

2.6 Contact 

A contact page shows the coordinator address, a contact email address and links to the project’s social 

media accounts (Twitter, LinkedIn). A web form offers the possibility to directly send a message 

through the website (it will be received at the contact email address). 
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Figure 24: Contact page with web form to contact the project coordination team. 

 

2.7 Privacy policy, GDPR compliance and copyright 

The footer of each page contains links to the following pages: 

 

 Contact (see section 2.6) 

 Imprint & Disclaimer 

 Privacy Policy 

 Copyright 

 Horizon 2020 acknowledgement of funding and grant agreement number 

 Links to display the website in other languages, Greek and Hungarian 

 

Figure 25: Information displayed in the footer on each page. 
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Figure 26: Imprint and disclaimer. 
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Figure 27: Privacy policy (excerpt only, more information is displayed on the page). 
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Figure 28: Copyright page listing the copyrights of all images displayed on the website. 

 

2.8 Website languages 

At the time of the website launch on November 30, 2018 all pages were available in English only. 

However, the translation process to Greek and Hungarian – the languages of the Living Labs in 

Metsovo, Greece and Nyírbátor district, Hungary – has started in parallel. As soon as the translations 

will be finished, each page/ the entire website will be available in all three languages. This will signifi-

cantly improve the communication with local stakeholders in the countries where the Living Labs are 

carried out, and it will also increase the visibility of STEP-IN in those countries. 

 

 

Figure 29: Links to display the website in different languages. 
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3. Monitoring of website usage 

In order to monitor the usage of the website, a few key performance indicators (KPI) have been defined. 

Website activities will be measured against these KPIs regularly and throughout the whole project 

duration. The list below shows the KPIs which have been defined for the website. This list is not ex-

haustive and may be adjusted in the further course of the project.  

 

Measure KPI Target value 

Public website Unique visitors per month 25 

Number of page views per month 25 

Average time spent on website per visitor (in minutes) 1 

Number of news articles posted on website per month 1 
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4. Conclusions  

The STEP-IN public website was published online on November 30, 2018. It is the main entry point to 

the project and presents the project concept, the project´s mission, the consortium, recent news and 

press releases, and upcoming and past events. A special section is devoted to the Living Labs, the 

central methodology of the project. 

The website has been designed and established to reach all stakeholder groups and target audiences. 

It will be regularly updated over the course of the project. 
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Glossary 

Abbreviation / acronym Description 

CMT Community Management Tool 

GDPR General Data Protection Regulation 

KPI Key Performance Indicator  

PAST Project Administration Support Team 

 


